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Innovative sustainable business model: 
RURAL BPO

For-profit Social Enterprise
• BPO Centers located in rural areas : train & employ rural

youth in business process outsourcing (BPO) to do

knowledge work.

• Create livelihood for rural youth using Information &

Communication Technology (ICT ) as driver

• Partner with rural communities to address local issues using

technology & knowledge as enabler (e.g. education, health)

Best-in-class Business Support Services
• Build specific competencies to deliver Market Linked

Business Services: Publishing support, Finance &

Accounting, Digitization, Data management, Phone based

support;

• Enablers: Training, Learning & Development and

Technology

B2R Snapshot
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“carry work to where people are, rather 

than move people to where work is”

India Operations: 6 Rural BPO 
centers in Uttarakhand employing 
350+ rural youth (~50% women) 
working with 39 clients in ~10 years

Spanish services Operations in 
MEXICO kicked off…
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Pearson - Services & Vol.Delivered

Entity Service Year Total Books Total Pages/Images

Pearson India PDF - EPUB (Penguin) 2010 – 2011 32 10,283

PDF – EPUB 2012 – 2013 50 16,000

EPUB – Total 2010 -2013 82 26,283

PDF – UPDF 2010 56 25,200

2012 – 2013 550 270,000 

2014 319 208,122

2016-2020 8 3,112

UPDF – Total 383 236,434

PDF – Etext 2012 149 72,550

2013 357 185,976

2014 -2015 13 3,882

Pearson Global Edition 2014 - 2015 96 72,933

2016-2018 90 60,638

2018-2020 48 39,518

Etext – Total 753 435,497



Others - Services & Vol.Delivered

Service Year Total Books Total Pages/Images

XML Tagging 2009 -2019 ~153217 ~11809150

PDF – EPUB 2013 20 6,411

2017 212 66,292

XML Conversion 2014 15 3,580

2017 249 53,549

2019 6 2,808

Article Extraction and PDF Enhancement  
Services

2014 865 65,962

2015 462 35,662

2017 2446 184425

2018 3399 238934

2019 3014 203962

2020 494 35061

EPUB conversions though Indesign 2014 44 8,500

2017 2 449

2019 4 286

Image work 2018-19 46300

2019-20 77076
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Institute of Social 

Security, State 

Government of 

Yucatan, Mexico

About the Client

BUSINESS AREA and SERVICE SEGMENT

ISSTEY, the Social Security Institute of the Workers which aims

to guarantee social security benefits that contribute to

improving the quality of life of public servants, retirees, and

their economic dependents, through the protection of

livelihoods, medical assistance.

PROJECT SCOPE

Digitization of Personnel files including HR records, Pension 

and credit documents. Easy access of these documents 

through NAS#1 drive.

Problem of maintaining information in physical form and 

risk of loss of documents in transportation between 

departments from physical locker.

#1 - Network Attached Storage

Case 1



WorkFlow

Input - Physical Files since 1940 till date

Output – Create E-cabinet of personnel as per records in PDF with Defined 
Indexed fields

Document Scanned  
● Appointment letter
● Residence proof
● Education Certificates
● ID proof
● Employee Benefits card
● Loan Documents
● Social Security
● Year of Separation
● Pensions/Claims

Indexing Hierarchy 

- Fields per Employee

- Employee Folder number

- Employee Name

- Year of Employment

The documents scanned were 

automatically categorized#2 into each 

folder.

#2 - barcoded

Hardware and Software

● High Speed Kodak Scanners with 
Barcode recognition

● Kodak Proprietary Server Software 
to handle multipoint scan and 
store

● Barcode Generators
● NAS Drive Implementation for 

easy storage and retrieval

Highlights

● 12K pages scanned and delivered per 
day with target timeline of 4 months

● More than 80,000 employee (Since 
1940 till date) folders scanned across 
all departments

● Design transitioned to client as BoT 
model to the Govt. office for future 
use.



Process Workflow
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India’s intellectual 

Giant in Indian law 

Publishing

About the Client

BUSINESS AREA and SERVICE SEGMENT

Publication of wide range of legal commentaries and judgements, 

Articles,  law reports and digests in the print and electronic 

medium.

One of the leading publications includes law report of Supreme 

Court Cases, started in 1969 and now running into over 260 

volumes

PROJECT SCOPE

Digitizing of backlists legal case-reports, case-law precedents to  

create Information Database accessible online for students, learners 

and other members of the legal fraternity with aim of : 

● quick and easy retrieval of information

● increased penetration and 

● improved user experience 

Case 2



WorkFlow

- Accuracy of 99.95% - Monthly Target  - 1.2L pages Since 2010 Approximate
32 Million pages digitized- Daily Capacity - 4500 pages
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Visual Flow 

Image received in TIFF format

Images are then categorized as 
per page numbers into cases

Once case numbers are identified, Images are 
processed and converted into text files with help of 
OCR software. After OCR, Text files are proofread 
against the raw text with the image and errors if 

any are removed.

Text files are saved as xml files and are validated  
with help of a parser

Text files are sent to XML Tagging team, text files are coded as
per specification shared by Client (In-house style) and DTD
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Visual OutPut 
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B2B - A Global 

Fortune 500 

Services Company

About the Client & 

Project Scope

BUSINESS AREA and SERVICE SEGMENT

• Global Fortune 500 company providing commercial printing and 

information services. The company provides products and 

solutions in commercial printing, direct mail, financial printing, 

labels, forms, online services, digital photography, print 

fulfillment and management, color services, and content and 

database management.

PROJECT SCOPE

Image processing services for 23 different customers in the US -

Services include: 

● Silo Work and Masking

● Cloning and  Retouch

● Color Correction

● Photo Restoration

Case 3

B2R Technologies Pvt. Ltd.



Project Scope Details

Dedicated Subject Matter Expert and Core team 
member with Publishing background  

ISO 27001 certified centers

Capability to interpret and implement solutions 

123339 Images Enhanced till date in 18 Months

Insurance Reporting

• Commission Reporting

• Insurance Accounts Reporting

• Transaction & Policy Renewal Reporting

B2R Technologies Pvt. Ltd.

Image 
Enhancement

Magazine
Product 
Catalogs



Process Workflow

B2R Technologies Pvt. Ltd.



Processed Sample



Quality and TAT

HIGHLIGHTS VALUE ADD

● Multi level Complexity customers migrated in Parallel

● Successfully transitioned  23 Customers/projects in 6 months

● Consistent quality for all projects  

● Video SOP in Hindi for  training to reduce learning curve.

● Technology interventions(Adobe Actions)  to increase productivity 

and quality checks ( Automated File Checks).
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Success Stories: Publishing
ePub/mobi Services –

● Input- Word/PDF/InDesign file 
● Output - ePub((2.0/3.0) - Reflowable, Mobi, KF8 
● Output device – Adobe Digital Edition, Readium, iPad, 

Kindle, Android Tablets, Proprietary platform
● Volume – Started in 2011 ~ 150K pgs/yr

Clients –
● UK and US - Leading International 

Educational Publishing company
● US Based Publishing Company 
● US based Major Multinational Mass Media 

and Information Firm

Digital Content Enhancement (XML/HTML/HTML5)–

● Input - Hard Copy/scanned images/PDF 
● Output – XML/ HTML5 files for 

Books/Journals/Articles/Magazine
● Output device – Proprietary platform, Browser
● Volume – Started in 2009 ~ 400K pgs/yr

Clients –
● US Based Publishing Company
● US Partner - SMB in Publishing
● US Based Print and Digital Magazine  Co 
● US Based Publishing and Digital Media 

company (among world’s top 100)
● India’s leading law publisher

Print-Digital Workflow–
● Input- Hard Copy/Scanned Images/Word/PDF)
● Output – Web-PDF, Print PDF,  InDesign file, XML, ePub.
● End to end service including Proofreading, Typesetting, 

tagging), XML Conversion
● Output device – iPad, Proprietary platform 
● Volume – Started in 2015 -150K pgs/year

Client–
● India’s leading (trade/fiction book) 

publisher 



PDF Enhancement –

Success Stories: Publishing

• Input  - PDF 
• Output – Web-PDF
• Output device – Proprietary platform 
• Volume – Started in 2010 ~ 504K pages/year

Client – US - Leading International 
Educational Publishing company

Financial Print

Composition/Typesetting Services

• Input - PDF
• Output – Typeset InDesign File
• Volume - Started in 2015 ~ 60K Pages/year

Client – US Based Publishing 
Company

• Input  - PDF/Word Output – Quarterly/Annual Financial Reports for SEC Filing 
(SEC platform format) reports with Customer defined styled HTML/ Print Ready PDF 
Reports.

• Word file is converted into HTML, formatting and page breaks applied and 
converted into XML format to be ready for coding. XBRL tags applied in coding, 
source checked with output for content and formatting/alignment match.

• TAT - Turnaround time from 2 hours to 24 hours.
• Tools - Client Proprietary tools to apply customized customer specific styles and 

formats to customer content
• Volume – Started in 2014 ~ 168K pages/year

Client – US
Fortune 500 
Company 
Providing Print & 
Financial Services



Services: Existing Portfolio

Legal Print and PublishingAccounting & Financial Services

• Accounts Payable
• Payroll 
• Bookkeeping (Voucher, Journal)
• Bank reconciliation, Data 

reconciliation & reporting
• Mutual fund investment 

transactions

Contract Abstraction: Extraction of key 
fields from legal documents

• Layout & Composition
• Composition & pagination
• Proofreading

• Photo Management
• Photo/Image Extraction & 

Enhancement
• Images alteration as per user specs
• Photo clipping
• Photo Restoration  
• Photo Stitching 
• Image Manipulation 
• Product Photo Retouching

• Conversion and Digitization
• XML/HTML Solutions
• Magazine Article Extraction 

• New Media 
• eBooks: Mobi, iBooks, EPUB
• Web/Online
• Rich Interactive Content

• Digital, Print, Blended Deliverables
• PDF enhancement
• Link validation, Bookmarking

WEB RESEARCH,  DATA MINING, DATA

SCRUBBING, DATA MANAGEMENT

• Product classification and mapping
• Wide & deep web scan/ research, 

tracked in client database
• Track real-time product prices for 

sales promotion campaigns
• Pre-analytics: review of video 

content, data extraction, outdoor 
media audit

2
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• Ability to Provide Integrated Solutions; Wide Spectrum of Service Offerings
• Demonstrated capability in different Publishing streams & in Accounting & Financial Services
• Grown from 1 to 6 centers

Call Center

• Helpline for reproductive health 
counseling

• Helpline for citizen support services
• Outbound calls to sales/field staff to 

educate/train on various consumer 
durable products, services and 
applications/portals

• Data verification campaign for 
hyper-local e-commerce provider

• Mutual fund investment support

Human Resource

Recruitment back office support 



Client Speak



Client Speak



Track Record: Awards and Recognition

Finalist

Nationals : Semi Finalist
NORTH Zone : Winner



In the News
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http://epaper.timesofindia.com/Default/Client.asp?skin=pastissues2&enter=LowLevel&AW=1364196470081
http://www.youtube.com/watch?v=EFmCDGCzdL8&feature=youtu.be
http://www.facebook.com/media/set/?set=vb.126348760749016&type=2
http://www.youtube.com/watch?v=KNu-4Bxm4qA
http://www.b2r.in/ET-9Nov12-Tech%20Startups%20Tap%20Big%20Biz%20for%20Revenue%20Boost.pdf
http://bigstory.ap.org/article/rural-outsourcer-brings-hope-remote-village-0
http://www.kfw-entwicklungsbank.de/ebank/DE_Home/I/Download_Center/PDF-Dokumente_Medienkooperation_mit_E+Z/E+Z_Beilage_09-12_E.pdf
http://www.b2r.in/Business%20Economics_Journal_Jan_16_31_2011.PDF
http://epaper.timesofindia.com/Default/Client.asp?skin=pastissues2&enter=LowLevel&AW=1364196470081
http://www.b2r.in/images/Newsline_JUNE%202012_PRINT.pdf
http://www.outlookindia.com/article.aspx?277989
http://lite.epaper.timesofindia.com/getpage.aspx?pageid=8&pagesize=&edid=&edlabel=ETD&mydateHid=18-11-2010&pubname=&edname=&publabel=ET
http://www.pressreleasepoint.com/aavishkaar-invests-rural-bpo-business-rural
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www.business2rural.com

Rural Ethos. Business Ethic.

Thank you

Watch Moments at B2R to see the all around YES!

Thank You!

https://www.youtube.com/watch?v=0NjQ6GyQoq8&feature=youtu.be

